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FERTILIZER SCENARIO: JULY 2026 AND
OUTLOOK FOR KHARIF SEASON 2026

Executive Summary

1. SUPPLY/DEMAND SITUATION

Offtake during July 2026

Urea and DAP offtake was 580 and 96 thousand tonnes which decreased by 4.6 and 9.9 per
cent over July 2025. Total nutrient offtake during July 2026 was 359 thousand tonnes, which
decreased by 9.2 per cent. Nitrogen, phosphate and Potash offtake decreased by 6.6, 22.7 and
6.2 per cent, respectively.

Cumulative Offtake during Kharif Season 2026 (April-July)

Cumulative nutrient offtake during Kharif 2026 (April-July) was 1,351 thousand tonnes, which
increased by 0.9 per cent over Kharif 2025. Nitrogen and potash offtake increased by 6.8 and
11.4 per cent, respectively while phosphate offtake decreased by 24 per cent.

Urea offtake during Kharif 2026 (April-July) remained at 2,054 thousand tonnes (10.5 per cent
higher than Kharif 2025) whereas DAP offtake was 292 thousand tonnes (29.9 per cent less
than Kharif 2025). Reduction in DAP offtake may be attributed to its high prices.

Local Production and Imported Supplies

Total domestic fertilizer production during July 2026 was 768 thousand tonnes. Urea and DAP
production was 537 and 65 thousand tonnes, respectively. Production of other products i.e. NP,
CAN, SSP, NPKs and SOP was 72, 74, 8.3, 7 and 5.1 thousand tonnes, respectively. Imported
supplies comprised of 16.5 thousand tonnes of DAP, 0.3 thousand tonnes of SOP and 2.6
thousand tonnes of MOP.

2. PRICE TREND

Domestic: Prices of all fertilizer products decreased slightly during month under
review compared with June 2026. Price of urea (sona) and urea (other) decresed by 0.1 per
cent each while prices of CAN increased by 0.7 per cent during July 2026. Prices of DAP and
NP decreased by 0.8 and 1.2 per cent while that of SSP (G), SOP and NPKs increased by 1.6,
1.3 and 0.2 per cent, respectively. The average price of urea (sona), urea (other) and DAP was
Rs. 4,646, Rs. 4,526 and Rs. 16,055 per 50 kg bag, respectively.
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International: Urea prices witnessed upward trend in both China and Middle East during
month under review. Urea prices were quoted as US$ 380-440 and US$ 350-450 per tonne
FOB bulk for China and Middle East, respectively. DAP prices remained stable and were in the
range of US$ 880-950 per tonne FOB bulk in Morocco and US$ 880-900 per tonne FOB in
China. MAP and TSP bulk prices were US$ 832-865 and US$ 682-774 per tonne FOB,
respectively. Price of imported urea (Middle East) for Multan ranged between Rs. 6,868-8,470
per 50 kg bag, while price of imported DAP (Morocco) was in the range of Rs. 17,064-18,294
per 50 kg bag. Price of imported TSP  (Tunisia) ranged between
Rs. 12,845-14,368 per 50 kg bag.

3. OUTLOOK FOR KHARIF SEASON 2026

Total availability of urea is estimated at 4,023 thousand tonnes with domestic production of
3,220 thousand tonnes and 804 thousand tonnes of carryover stock. Urea demand during Kharif
2026 is projected around 3,173 thousand tonnes, showing 835 thousand tonnes of closing stock
at the end of Kharif season. Operation of all the urea manufacturing plants at full capacity

during Kharif is crucial for smooth supply and price stability in domestic market.

Similarly, expected availability of DAP during Kharif 2026 is around 747 thousand tonnes,
comprising 214 thousand tonnes opening stock, 117 thousand tonnes of import and
416 thousand tonnes domestic production. DAP demand is estimated around 516 thousand
tonnes. Smooth gas supply to local DAP manufacturing plant during entire Kharif season and
timely import arrangement is indispensable to strengthen the national inventory for coming

Rabi season.
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MRR No. 08/2026

FERTILIZER SCENARIO: JULY 2026 AND
OUTLOOK FOR KHARIF SEASON 2026

1. INTRODUCTION

This brief report reviews the fertilizer supply/demand situation during July 2026 and presents
outlook for Kharif 2026. It also covers the domestic retail and international fertilizer prices.

2. OFFTAKE DURING JULY 2026

Urea and DAP offtake was 580 and 96 thousand tonnes which decreased by 4.6 and 9.9 per
cent over July 2025 (Table 1). Total nutrient offtake during July 2026 was 359 thousand
tonnes, which decreased by 9.2 per cent. Nitrogen, phosphate and Potash offtake decreased by
6.6, 22.7 and 6.2 per cent, respectively.

Table 1. Fertilizer offtake during July 2026 compared with previous years
(000 tonnes)

Nutrient/ July July July July July Per cent change in
Product 2022 2023 2024 2025 2026 2026 over 2025
Nitrogen 262 343 349 329 308 -6.6
Phosphate 47 65 97 63 49 -22.7
Potash 15 2.3 1.9 2.9 2.7 -6.2
Total | 310 411 449 395 359 -9.2
Urea 463 629 612 608 580 -4.6
DAP 67 113 163 107 96 -9.9

Source: Fertilizer Industry. Note: Details are presented in Annex 1 and 2.

3. CUMULATIVE OFFTAKE DURING KHARIF SEASON 2026 (APRIL-JULY)

Cumulative nutrient offtake during Kharif 2026 (April-July) was 1,351 thousand tonnes, which
increased by 0.9 per cent over Kharif 2025 (Table 2). Nitrogen and potash offtake increased by
6.8 and 11.4 per cent, respectively while phosphate offtake decreased by 24 per cent.

Urea offtake during Kharif 2026 (April-July) remained at 2,054 thousand tonnes (10.5 per cent
higher than Kharif 2025) whereas DAP offtake was 292 thousand tonnes (29.9 per cent less
than Kharif 2025). Reduction in DAP offtake may be attributed to its high prices.

Table 2. FERTILIZER OFFTAKE DURING KHARIF 2026 COMPARED WITH KHARIF 2025

('000 tonnes)
Nutrient Total Product

Season . ]

Nitrogen | Phosphate | Potash | Nutrients Urea DAP
Kharif 2025 (April-July) 1073 257 9.3 1339 1859 416
Kharif 2026 (April-July) 1145 196 10.4 1351 2054 292
Percent change 6.8 -24.0 114 0.9 10.5 -29.9

Source: Fertilizer Industry Note: Details are presented in Annex 1 and 2
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4, LOCAL PRODUCTION AND IMPORTED SUPPLIES DURING JULY 2026

Total domestic fertilizer production during July 2026 was 768 thousand tonnes. Urea and DAP
production was 537 and 65 thousand tonnes, respectively. Production of other products i.e. NP,
CAN, SSP, NPKs and SOP was 72, 74, 8.3, 7 and 5.1 thousand tonnes, respectively. Imported
supplies comprised of 16.5 thousand tonnes of DAP, 0.3 thousand tonnes of SOP and 2.6
thousand tonnes of MOP (Table 3).

Table 3. Local production and imported supplies during July, 2026
(000 tonnes)

Description Urea | DAP | NP | CAN | SSP | NPKs | SOP | MOP | MAP | AS | TSP | Total
Production 537 65 72 74 8.3 7.0 5.1 - - - - 768
Percentshare | 69.9 84 93 97 1.1 0.9 0.7 - - - - 100
Import - 16.5 - - - - 0.3 2.6 - - - 194

Source: Fertilizer Industry Details are presented in Annex 5, 6, 10 & 11

5. PROVINCE-WISE UREA AND DAP OFFTAKE DURING JULY, 2026

Urea offtake during July 2026 increased by 5.7 per cent in Punjab while its offtake decreased
by 21, 16.9, 23.8 and 19 per cent in Sindh, KP, Balochistan and AJK/GB, respectively over
July last year (Table 4).

During July 2026, DAP offtake decreased by 8, 14 and 51 per cent in Punjab, Sindh and

Balochistan, respectively while its offtake increased by 101.8 per cent in KP over July previous

year.

Table 4. Province-wise Urea and DAP offtake during July 2026 compared with previous

years.

(000 tonnes)
Province July July July July July _Per cent change
2022 2023 2024 2025 2026 in 2026 over 2025
UREA
Punjab 322 425 396 370 391 5.7
Sindh 91 167 167 187 148 -21.0
KP 29 24 25 27 22 -16.9
Balochistan 21 13 15 22 16 -23.8
AJK/GB - - 8.8 2.8 2.3 -19
Total | 463 629 612 608 580 -4.6
Per cent c_hange 36 3 1 456
over previous year
DAP

Punjab 49 78 114 80 73 -8
Sindh 14 25 38 21 18 -14
KP 2.2 4.5 6.4 14 2.9 101.8
Balochistan 2.0 4.8 45 45 2.2 51
AJK/GB - - 0.2 0.1 - 0.0
Total | 67 113 163 107 96 -9.9
Per cent c_hange 68 45 35 9.9
over previous year

Source: Fertilizer Industry
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6. SUPPLY / DEMAND SITUATION DURING JULY 2026
6.1 Urea

Total urea availability during July 2026 was 1,492 thousand tonnes, which comprised
955 thousand tonnes of previous month leftover and 537 thousand tonnes domestic production
(Table 5). Urea offtake during July 2026 was 580 thousand tonnes, leaving a closing balance of
910 thousand tonnes.

6.2 DAP

Total availability of DAP during July 2026 was 347 thousand tonnes, which included
266 thousand tonnes stock of previous month, 65 thousand tonnes domestic production and
17 thousand tonnes of imported supplies. Its offtake was 96 thousand tonnes leaving closing
balance of 251 thousand tonnes (Table 5).

Table 5. Urea and DAP Supply / Demand Projections during Kharif Season 2026

(000 tonnes)

Description Apr* | May* | Jun* Jul* Aug** | Sep** | Kharif 2026

UREA
Opening inventory 804 805 971 955 910 856 804
Imported supplies 0 0 0 0 0 0 0
Domestic production® 476 581 582 537 547 498 3220
Total availability 1279 1386 1553 1492 1456 1354 4023
Offtake” 463 419 592 580 600 519 3173
Write off/on -11 4 -6 -2 0 0 -15
Estimated inventory 805 971 955 910 856 835 835
Excess/Deficit +/- 300 kt 505 671 655 610 556 535 535

DAP
Opening inventory 214 203 220 266 251 283 214
Imported supplies 0 0 45 17 56 0 117
Domestic production 74 78 52 65 75 73 416
Total availability 288 281 316 347 383 355 747
Offtake® 85 61 50 96 100 125 516
Estimated inventory 203 220 266 251 283 231 231

*Actual **Estimated @Production figures are based on information provided by fertilizer industry. It is
assumed that two SNGPL based plants will remain operational. *Urea offtake is based on provincial
demand. *DAP Offtake is based on last 5- year average.
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7. OUTLOOK FOR KHARIF SEASON 2026

Total availability of urea is estimated at 4,023 thousand tonnes with domestic production of
3,220 thousand tonnes and 804 thousand tonnes of carryover stock (Table 5). Urea demand
during Kharif 2026 is projected around 3,173 thousand tonnes, showing 835 thousand tonnes of
closing stock at the end of Kharif season. Operation of all the urea manufacturing plants at full
capacity during Kharif is crucial for smooth supply and price stability in domestic market.

Similarly, expected availability of DAP during Kharif 2026 is around 747 thousand tonnes,
comprising 214 thousand tonnes opening stock, 117 thousand tonnes of import and
416 thousand tonnes domestic production. DAP demand is estimated around 516 thousand
tonnes. Smooth gas supply to local DAP manufacturing plant during entire Kharif season and
timely import arrangement is indispensable to strengthen the national inventory for coming

Rabi season.
8. FERTILIZER PRICES

8.1 Domestic

Prices of all fertilizer products decreased slightly during month under review compared
with June 2026 (Table 6). Price of urea (sona) and urea (other) decresed by 0.1 per cent each
while prices of CAN increased by 0.7 per cent during July 2026. Prices of DAP and NP
decreased by 0.8 and 1.2 per cent while that of SSP (G), SOP and NPKs increased by 1.6, 1.3
and 0.2 per cent, respectively. The average price of urea (sona), urea (other) and DAP was Rs.
4,646, Rs. 4,526 and Rs. 16,055 per 50 kg bag, respectively.

Table 6. Average fertilizer retail prices in July 2026 compared with June 2026

(Rs. Per 50 Kg Bag)

Product June July Percent Change in July
2026 2026 July 2026 over June 2026 2025
Urea (Sona) 4650 4646 -0.1 4425
Urea (other) 4531 4526 -0.1 4305
DAP 16186 16055 -0.8 13031
NP 10222 10101 -1.2 8125
SSP (Granular) 4280 4348 1.6 3085
CAN 4252 4283 0.7 4076
SOP 14578 14761 1.3 12234
NPK 10489 10515 0.2 9026

Source: Pakistan Bureau of Statistics.
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8.2 International

Urea prices witnessed upward trend in both China and Middle East during month under review
(Table 7). Urea prices were quoted as US$ 380-440 and US$ 350-450 per tonne FOB bulk for
China and Middle East, respectively. DAP prices remained stable and were in the range of US$
880-950 per tonne FOB bulk in Morocco and US$ 880-900 per tonne FOB in China. MAP and
TSP bulk prices were US$ 832-865 and US$ 682-774 per tonne FOB, respectively. Price of
imported urea (Middle East) for Multan ranged between Rs. 6,868-8,470 per 50 kg bag, while
price of imported DAP (Morocco) was in the range of Rs. 17,064-18,294 per 50 kg bag. Price
of imported TSP (Tunisia) ranged between Rs. 12,845-14,368 per 50 kg bag.

Table 7. International prices during July, 2026
(Rs. per 50 kg
(US $ per tonne) bag)
Ex. Karachi
Teg:“gg)ort 2 July | 09 July | 16t July | 239 July | 237 July Price
(tweek) | (2" week) | (3" week) | (4" week) | (5™ week) | of Imported
Fertilizer
Urea
China 380-400 380-390 380-392 400-420 420-440 7,349-8,310
(Prilled Bulk)  (555-620)  (440-480)  (415-450)  (410-430) 0 (7,839-11,208)
Middle East 350-390 365-385 385-425 410-450 430-450 6,868-8,470
(Prilled Bulk) (535-590)  (425-490) (410-450) (370-410) 0 (7,198-10,727)
DAP
Morocco 881-950 881-931 880-917 881-926 883-935 17,064-18,294
(Bulk) (886-936)  (890-935)  (890-950)  (885-950) 0 (17,175-18,320)
China 880-900 880-900 880-900 880-900 880-900 16,888-17,240
(Bulk) (880-915)  (880-915)  (880-915) (880-910) 0 (16,911-17,527)
MAP
Baltic 855-865 850-862 845-857 843-855 832-846 15,659-16,206
(Bulk) (859-880)  (859-881) (861-871) (859-871) 0 (16,128-16,493)
TSP
Tunisia 720-730 682-763 685-774 720-766 720-745 12,845-14,368
(Bulk) (730-740)  (730-740) (730-740) (720-730) 0 (13,493-13,824)
Figures in parenthesis are for June, 2026.
ANNEX-1
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MONTH-WISE NUTRIENT OFFTAKE DURING KHARIF SEASON 2026

COMPARED WITH PREVIOUS SEASONS

(Tonnes)
Month/ Kharif Kharif Kharif Kharif Kharif Percent
Season 2022 2023 2024 2025 2026* Change
TOTAL NUTRIENTS (N+P20s5+K20)
April 322,312 260,008 243,719 222,183 320,186 44.1
June 302,106 311,733 244,426 312,625 298,961 -4.4
June 482,682 459,566 366,877 409,067 373,340 -8.7
July 309,805 410,731 448,665 395,512 358,886 -9.3
Sub Total 1,416,905 1,442,038 1,303,688 1,339,387 1,351,373 0.9
August 301,073 624,948 345,971 530,846 450,664 -15.1
September 304,255 386,206 288,653 295,709 318,706 7.8
Total 2,022,232 2,453,192 1,938,312 2,165,942 2,120,743 -2.1
Percent change 21.3 -21.0 11.7 -2.1
NITROGEN
April 259,674 224,419 188,286 160,831 260,593 62.0
June 238,895 261,756 212,776 249,347 246,657 -1.1
June 398,933 357,390 287,311 333,266 330,683 -0.8
July 261,614 343,288 349,465 329,398 307,510 -6.6
Sub Total 1,159,117 1,186,853 1,037,838 1,072,842 1,145,443 6.8
August 283,208 429,818 291,757 439,690 361,118 -17.9
September 263,655 314,829 209,715 234,551 255,688 9.0
Total 1,705,980 1,931,500 1,539,310 1,747,083 1,762,249 0.9
Percent change 13.2 -20.3 135 0.9
PHOSPHATE
April 59,952 33,659 53,792 59,204 56,262 -5.0
June 60,490 48,229 28,957 61,285 50,602 -17.4
June 80,724 101,359 77,996 73,584 40,006 -45.6
July 46,714 65,111 97,306 63,138 48,659 -22.9
Sub Total 247,881 248,357 258,051 257,211 195,529 -24.0
August 17,173 186,700 50,882 86,180 85,234 -11
September 38,269 66,781 73,055 55,067 58,293 5.9
Total 303,322 501,838 381,988 398,458 339,055 -14.9
Percent change 65.4 -23.9 4.3 -14.9
POTASH
April 2,686 1,931 1,641 2,148 3,331 55.1
June 2,721 1,749 2,693 1,993 1,702 -14.6
June 3,024 816 1,571 2,217 2,651 19.6
July 1,477 2,333 1,894 2,976 2,717 -8.7
Sub Total 9,907 6,828 7,799 9,334 10,401 11.4
August 691 8,429 3,152 4,976 4,312 -13.3
September 2,331 4,596 5,883 6,091 4,725 -22.4
Total 12,930 19,854 16,834 20,401 19,438 -4.7
Percent change 53.6 -15 21.2 -4.7
* July onward are average of previous year.
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ANNEX-2

MONTH-WISE COMPARATIVE UREA AND DAP OFFTAKE DURING
KHARIF SEASON 2026 COMPARED WITH PREVIOUS SEASONS

(Tonnes)
Month/ Kharif Kharif Kharif Kharif Kharif Percent
Season 2022 2023 2024 2025 2026* Change
UREA
April 458,952 408,297 327,797 250,632 463,369 84.9
June 417,521 459,087 399,970 418,271 418,997 0.2
June 736,964 610,348 482,632 582,116 591,531 1.6
July 462,808 629,375 611,563 608,047 579,898 -4.6
Sub Total 2,076,245 2,107,106 1,821,962 1,859,066 2,053,795 10.5
August 552,349 650,298 559,230 817,361 600,463 -26.5
September 507,922 564,160 365,042 428,678 519,118 21.1
Total 3,136,516 3,321,564 2,746,234 3,105,105 3,173,376 2.2
Percent change 5.9 -17.3 13.1 2.2
DAP
April 95,231 50,764 92,644 95,048 84,764 -10.8
June 94,383 65,950 40,521 97,776 61,140 -37.5
June 145,500 158,127 123,037 116,603 49,745 -57.3
July 67,117 112,559 163,012 106,682 96,082 -9.9
Sub Total 402,231 387,400 419,214 416,109 291,731 -29.9
August 26,005 263,002 88,930 136,220 100,000 -26.6
September 62,634 107,706 133,816 97,340 124,526 27.9
Total 490,870 758,108 641,960 649,669 516,257 -20.5
Percent change 54.4 -15.3 1.2 -20.5
* July onward are average of previous year.
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ANNEX-3
MONTH-WISE COMPARATIVE NUTRIENT OFFTAKE DURING
FISCAL YEAR 2026-27 COMPARED WITH PREVIOUS YEARS

(Tonnes)
IYEAR | FY2022-23 [ FY 2023-24 | FY 2024-25 | FY 2025-26 | FY 2026-27* Percent change]
TOTAL NUTRIENTS (N+P,0s5+K;0)
July 309,805 410,731 448,666 395,213 358,886 -9.2
August 301,073 624,948 345,971 530,815 500,578 -5.7
September 304,255 386,206 288,653 295,709 323,523 9.4
October 280,010 351,131 417,230 372,371 380,244 2.1
November 483,074 543,692 540,901 616,015 566,869 -8.0
December 589,858 434,472 625,023 769,716 609,737 -20.8
January 406,956 377,499 290,062 150,896 272,819 80.8
February 359,446 396,794 230,814 249,974 292,527 17.0
March 300,505 435,571 220,140 414,262 356,658 -13.9
April 260,008 243,719 222,183 320,186 262,029 -18.2
May 311,733 244,426 312,625 298,961 285,337 -4.6
June 459,566 366,877 409,067 373,340 383,095 2.6
Total [ 4,366,290 4,816,067 4,351,335 4,787,458 4,592,302 -4.1 |
Percent change | 10.3 9.6 10.0 4.1 |
NITROGEN
July 261,614 343,288 349,465 329,393 307,510 -6.6
August 283,208 429,818 291,757 439,690 387,088 -12.0
September 263,655 314,829 209,715 234,551 253,032 7.9
October 234,679 260,951 248,832 236,193 248,659 53
November 350,991 380,043 392,708 472,001 414,917 -12.1
December 482,319 352,431 532,478 713,592 532,834 -25.3
January 340,418 327,499 245,974 120,802 231,425 91.6
February 283,160 312,487 196,014 169,616 226,039 33.3
March 260,271 365,679 176,687 319,016 287,127 -10.0
April 224,419 188,286 160,831 260,593 203,237 -22.0
May 261,756 212,776 249,347 246,657 236,260 -4.2
June 357,390 287,311 333,266 330,683 317,087 -4.1
Total [ 3,603,881 3,775,398 3,387,074 3,872,787 3,645,215 -5.9 |
Percent change | 4.8 -10.3 14.3 5.9 |
PHOSPHATE
July 46,714 65,111 97,306 62,924 48,659 -22.7
August 17,173 186,700 50,882 86,149 107,910 25.3
September 38,269 66,781 73,055 55,067 64,968 18.0
October 43,721 87,009 162,610 128,746 126,122 -2.0
November 131,502 160,832 145,892 140,589 149,104 6.1
December 107,113 79,294 89,776 52,529 73,866 40.6
January 60,471 44,983 37,709 24,874 35,855 441
February 69,814 78,442 29,716 72,782 60,313 -17.1
March 35,626 65,708 38,452 88,276 64,145 -27.3
April 33,659 53,792 59,204 56,262 56,419 0.3
May 48,229 28,957 61,285 50,602 46,948 -1.2
June 101,359 77,996 73,584 40,006 63,862 59.6
Total | 733,649 995,606 919,471 858,806 898,172 4.6 |
Percent change | 35.7 -7.6 -6.6 4.6 |
POTASH
July 1,477 2,333 1,894 2,896 2,717 -6.2
August 691 8,429 3,332 4,976 5,579 121
September 2,331 4,596 5,883 6,091 5,523 -9.3
October 1,610 3,170 5,788 7,432 5,463 -26.5
November 581 2,816 2,301 3,425 2,847 -16.9
December 427 2,747 2,769 3,595 3,037 -15.5
January 6,067 5,017 6,379 5,220 5,539 6.1
February 6,472 5,865 5,084 7,576 6,175 -18.5
March 4,608 4,184 5,001 6,971 5,385 -22.7
April 1,931 1,641 2,148 3,331 2,373 -28.7
May 1,749 2,693 1,993 1,702 2,129 25.1
June 816 1,571 2,217 2,651 2,146 -19.0
Total [ 28761 45,063 44,789 55,866 48,915 124 |
Percent change | 56.7 0.6 24.7 124 ]
* July onward are average of previous year.
10 National Fertilizer Development Centre (NFDC)

Street No. 1, Sector H-8/1, Islamabad



ANNEX-4

MONTH-WISE COMPARATIVE UREA AND DAP OFFTAKE DURING FISCAL
YEAR 2026-27 COMPARED WITH PREVIOUS YEARS

(Tonnes)

YEAR FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27* ‘ Percent change ‘

UREA
July 462,808 629,375 611,563 608,047 579,898 -4.6
August 552,349 650,298 559,230 817,361 600,463 -26.5
September 507,922 564,160 365,042 428,678 519,118 21.1
October 429,643 458,826 358,363 350,497 456,358 30.2
November 583,066 610,860 653,746 819,444 661,466 -19.3
December 833,205 627,886 991,221 1,355,807 974,381 -28.1
January 631,276 612,897 446,029 217,156 566,949 161.1
February 502,761 543,389 346,796 250,622 505,985 101.9
March 489,231 670,748 306,715 569,227 431,243 -24.2
April 408,297 327,797 250,632 463,369 347,266 -25.1
May 459,087 399,970 418,271 418,997 412,413 -1.6
June 610,348 482,632 582,116 591,531 552,093 -6.7
Total 6,469,992 6,578,838 5,889,724 6,890,736 6,607,633 -4.1
Percent change 1.7 -10.5 17.0 -4.1

DAP

July 67,117 112,559 163,012 106,653 96,082 -9.9
August 26,005 263,002 88,930 136,220 100,000 -26.6
September 62,634 107,706 133,816 97,340 124,526 27.9
October 71,459 160,809 301,147 219,111 218,963 -0.1
November 236,405 278,271 251,672 244,552 246,154 0.7
December 157,519 138,214 143,965 79,798 127,208 59.4
January 95,846 66,814 61,443 39,456 75,276 90.8
February 97,607 125,221 40,143 102,107 84,088 -17.6
March 51,238 106,632 48,541 150,294 87,269 -41.9
April 50,764 92,644 95,048 84,764 83,690 -1.3
May 65,950 40,521 97,776 61,140 71,954 17.7
June 158,127 123,038 116,603 49,745 118,245 137.7
Total 1,140,670 1,615,431 1,542,096 1,371,180 1,433,455 4.5
Percent change 41.6 -4.5 -11.1 4.5
* July onward are average of previous year.
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PLANT WISE PRODUCTION, SALES & STOCK POSITION (JULY 2026)

ANNEX-5

(Tonnes)
. . Total Offtake Adjustments | Adjustments | Closing
Plant Product Opening | Production | \Jijapility [ Punjab | Sindh | KP | Balochistan | AJKIFATA | Pakistan ) ) Balance
FFC-Prilled Urea 63,755 219,572 283,327 163,127 39,153 14,335 8,894 - 225,509 - 3,198 54,620
FFC-Granular Urea 6,580 41,050 47,630 18,588 23,037 158 1,453 - 43,236 - - 4,394
TOTAL [ Urea 70,335 260,622 330,957 181,715 62,190 14,493 10,347 - 268,745 - 3,198 59,014 |
Fatimafert(DHCL)  Urea 8,046 24,891 32,937 28,288 - 2,607 - 2,057 32,952 19 - 4
Fatima Fertilizer Ltd  Urea 173,115 45,881 218,996 77,417 11,938 2,657 1,816 253 94,081 8,334 - 133,249
PAK-ARAB Urea - 8,334 8,334 - - - - - - - 8,334 -
EFERT Urea 693,967 180,382 874,349 88,255 73,474 474 4,264 - 166,467 1,165 - 709,048
AGRITECH(PAFL)  Urea 9,607 16,536 26,143 15,572 31 2,050 - - 17,653 - - 8,490
TOTAL [ Urea 955,070 536,646 1,491,716 391,247 147,633 22,281 16,427 2,310 579,898 9,518 11,532 909,805 |
EFERT NP 7,133 1,000 8,133 73 2 - - - 75 - 45 8,013
PAK-ARAB NP - 33,358 33,358 - - - - - - - 33,358 -
Fatima Fertilizer NP 355,973 37,338 393,311 8,344 1,792 130 703 15 10,984 33,358 - 415,685
TOTAL | NP 363,106 71,696 434,802 8,417 1,794 130 703 15 11,059 33,358 33,403 423,698 |
ALHAMD(LCFL)  SSP - - - - - - - - - - - -
AGRITECH(PAFL) SSP 5,595 8,336 13,931 5,673 2,037 683 280 - 8,673 - - 5,258
Suraj Fertilizer SSP 1 - 1 - - - - - - - - 1
Safi Chemicals SSP - - - - - - - - - - - -
TOTAL | ssp 5,596 8,336 13,932 5,673 2,037 683 280 - 8,673 - - 5,259 |
FFC-SONA DAP 158,716 64,843 223,559 63,138 12,781 2,894 2,150 - 80,963 - 1 142,595
PAK-ARAB CAN - 33,663 33,663 - - - - - - - 33,663 -
Fatima Fertilizer CAN 148,185 40,544 188,729 62,025 15,579 - - - 77,604 33,663 1 144,787
Barket Fert. Ltd. SOP 6,934 1,740 8,674 327 8 - - - 335 - - 8,339
Agven SOP 1,538 1,214 2,752 49 - - - - 49 - 1,521 1,182
Akbari Group SOP 583 590 1,173 615 - - - - 615 - - 558
Sun Crop SOP 4,379 1,507 5,886 1,464 - - - - 1,464 - 480 3,942
TOTAL | sop 13,434 5,051 18,485 2,455 8 - - - 2,463 - 2,001 14,021 |
EFERT NPK 17:17:17 112 - 112 - - - - - - - 112
EFERT NPK 10:20:10 5 - 5 - - - - - - - - 5
EFERT NPK 08:23:18 647 5,000 5,647 50 96 10 98 - 254 - 1 5,392
EFERT NPK 15:15:15 3,383 2,000 5,383 1,496 37 154 97 - 1,784 - - 3,599
EFERT NPK 12:12:18 - - - - - - - - - - - -
Safi Chemicals NPK 2:20:3 35 - 35 - - - - - - - - 35
TOTAL | NPKs 4,182 7,000 11,182 1,546 133 164 195 - 2,038 - 1 9,143 |
GRAND TOTAL  ALL [ 1,648,290 767,779 2,416,069 534,501 179,965 26,152 19,755 2,325 762,698 76,539 80,602 1,649,308 ]
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ANNEX-6
COMPANY WISE IMPORTS, SALES/STOCK POSITION (JULY 2026)

(Tonnes)
Opening Total Offtake Adjustment | Adjustment | Closing
Company Product balance | 'MPO"t availability | Punjab [ Sindh [ KP [ Balochistan | AJK/FATA | Pakistan (+) ) balance
FFC Urea - - - - - - - - - - - -
DAP - - - - - - - - - - - -
TSP - - - - - - - - - - - -
SOP 705 - 705 320 31 - 40 - 391 473 - 787
MOP - - - - - - - - - - - -
EFERT Urea - - - - - - - - - - - -
DAP 39,972 5,000 44,972 3,385 3,208 30 60 - 6,683 - - 38,289
MAP - - - - - - - - - - - -
MOP 10 - 10 - - - - - - - 1 9
SOP 1,231 - 1,231 75 74 25 1 - 175 480 - 1,536
TSP 12,712 - 12,712 109 41 - 10 - 160 - 1 12,551
AS 4 - 4 1 - - - - 1 - - 3
Fatima Fertilizer Ltd. Urea - - - - - - - - - - - -
DAP 10,838 - 10,838 9 10 - - - 19 - - 10,819
NFML Urea - - - - - - - - - - - -
Sun Crop DAP 1,528 - 1,528 260 - - - - 260 - 1 1,267
Agritech Urea - - - - - - - - - - - -
Unique Trading Com. DAP 9,839 - 9,839 1,105 40 - - - 1,145 - - 8,694
MAP - - - - - - - - - - - -
JBL DAP - - - - - - - - - - - -
TSP 20 - 20 - - - - - - - - 20
MOP - - - - - - - - - - - -
MAP - - - - - - - - - - - -
SOP (WS) 75 336 411 151 24 0.50 - - 176 - - 235
United Agro Fert DAP 11,578 - 11,578 2,174 83 - - - 2,257 - - 9,321
MAP 137 - 137 5 - - - - 5 - - 132
MOP 1,370 2,100 3,470 589 75 - - - 664 - - 2,806
SOP - - - - - - - - - - - -
AS 1,339 - 1,339 607 282 205 - - 1,094 - - 245
upP 56 - 56 15 12 - - - 27 4 - 33
TSP 1,008 - 1,008 501 - - - - 501 - - 507
Uni. Agro Chemicals DAP 10137 - 10137 40 1,169 - - - 1,209 - - 8928
TSP 0 - - - - - - - - - - -
SOP 0 - - - - - - - - - - -
MOP 18 - 18 - - - - - - - - 18
MAP 0 - - - - - - - - - - -
AS 491 - 491 - - - - - - - - 491
NP 0 - - - - - - - - - - -
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COMPANY WISE IMPORTS, SALES/STOCK POSITION (JULY 2026)

PAGE-2 OF ANNEX-6

(Tonnes)
Company Product Opening Import Total Offtake Adjustment|Adjustment| Closing
balance availability | Punjab | Sindh | KP |Bal0chistan|AJK/FATA| Pakistan (+) () balance
CHAWALA DAP 1,494 - 1,494 - - - - - - - - 1,494
AS 566 - 566 - - - - - - - - 566
SopP - - - - - - - - - - - -
MOP - - - - - - - - - - - -
Pacific Exim (Pvt.) Ltd. DAP 18,768 - 18,768 1,179 183 - - 1,362 - - 17406
SOP - - - - - - - - - -
MOP 570 - 570 8 - - - - 8 - - 562
NP - - - - - - - - - - - 0
AS 83 - 83 45 - - - - 45 - - 38
Neelum Seeds DAP - - - - - - - - - - - -
SoP - - - - - - - - - - - -
MOP - - - - - - - - - - - -
As - - - - - - - - - - - -
Rahbar Fertilizer DAP - - - - - - - - - - - -
MAP 6 - 6 4 - - - - 4 - - 2
AS 1,265 - 1,265 712 - 236 - - 948 - - 317
Premium Petroleum  DAP 2,288 10,000 12,288 1,714 230 - - - 1,944 1 - 10,345
MOP 588 513 1,101 649 - - - - 649 91 - 543
SOP - - - - - - - - - - - -
MAP - - - - - - - - - - - -
AS - - - - - - - - - - - -
TSP 165 - 165 43 - - - - 43 1 - 123
CINTL DAP 854 1,500 2,354 240 - - - - 240 - - 2,114
MOP - - - - - - - - - - - -
SOP - - - - - - - - - - - -
AS 1,095 - 1,095 10 8 - - - 18 - - 1,078
MAP 19 - 19 19 - - - - 19 0.3 - -
Reliance Commodities DAP - - - - - - - - - - - -
AGVEN DAP 47 - 47 - - - - - - - - 47
MAP - - - - - - - - - - - -
MOP 97 - 97 14 - - - - 14 - - 83
SOP - - - - - - - - - - - -
AS 16 - 16 - - - - - - 16
uP 146 - 146 25 - - - - 25 - - 121
NPK 144 - 144 0.5 - - - - 0.5 - - 144
Total Urea - - - - - - - - - - - -
ota DAP 107343 16500 123843 10,106 4,923 30 60 - 15,119 1 1 108,724
G.TOTAL 131,279 19,449 150,728 14,009 5,470 497 111 - 20,086 1,050 3 131,689

14

National Fertilizer Development Centre (NFDC)

Street No. 1, Sector H-8/1, Islamabad




TOTAL SALES AND STOCK POSITION (JULY 2026)

ANNEX-7

(Tonnes)

Product %gf;r'lgg Production | Import AVJI";&'“ y _ _ Omake_ _ AdjtJ(S:?ent AdJU(S_t)ment g;?;ncge
Punjab Sindh KP Balochistan | AJK/FATA | Pakistan

UREA 955,070 536,646 - 1,491,716 391,247 147,633 22,281 16,427 2,310 579,898 9,518 11,532 909,805
DAP 266,057 64,843 16,500 347,400 73,244 17,704 2,924 2,210 - 96,082 1 2 251,317
NP 363,106 71,696 - 434,802 8,417 1,794 130 703 15 11,059 33,358 33,403 423,698
CAN 148,185 74,207 - 222,392 62,025 15,579 - - - 77,604 33,663 33,664 144,787
SSP 5,595 8,336 - 13,931 5,673 2,037 683 280 - 8,673 - - 5,258
UP 17 - - 17 40 12 - - - 52 189 - 154
TSP 14,094 - - 14,094 653 41 - 10 - 704 - 1 13,389
SOP 15,441 5,051 336 20,828 3,001 137 26 41 - 3,205 953 2,001 16,575
MAP 86 - - 86 28 - - - - 28 - - 58
MOP 2,653 - 2,613 5,266 1,260 75 - - - 1,335 91 1 4,021
AS 4,922 - - 4,922 1,375 290 441 - - 2,106 0 - 2,817
NPK 4,326 7,000 - 11,326 1,547 133 164 195 - 2,039 - 1 9,287
TOTAL | 1,779,552 767,779 19,449 2,566,780 548,510 185,434 26,648 19,866 2,325 782,784 77,774 80,605 1,781,164
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PROVINCE-WISE AND PRODUCT WISE OFFTAKE OF DOMESTIC FERTILIZER DURING JULY 2026

ANNEX-8

(Tonnes)
NP Ssp Ssp NPK | NPK NPK NPK NPK NPK

PROVINCES UREA | CAN 1 9590 | @am) | @8w) | PAP | SOP | 17:17:17| 10:23:10 | 10/08:23:18 | 15:15:15 | 8:18:15/20 | 10:28:10 | 'O AL
Punjab 301247 62,025 8417 i 5673 63138 2455 ] ] 50 1,496 i i 534,501
Sindh 147,633 15579 1794 i 2037 12781 8 ; ] 9% 37 i i 179,965
KP 22281 i 130 i 683 2,894 ; ; ] 10 154 i i 26,152
Balochistan 16,427 i 703 i 280 2,150 ; ; ] 98 97 i i 19,755
AJK/GB 2,310 i 15 i ] ] ; ; ] i i i i 2,325
Total Pakistan | 579898  77.604 11,059 i 8673 80,963 2463 - - 254 1784 i i 762,698

FERTILIZER DOMESTIC NUTRIENT OFFTAKE DURING JULY 2026

(Tonnes)
PROVINCES NITROGEN | PHOSPHATE | POTASH | TOTAL |
Punjab 209,629 31,984 1,461 243,074
Sindh 74,688 6,632 27 81,347
KP 10,824 1,506 25 12,354
Balochistan 8,128 1,217 32 9,377
AJK/GB 1,066 3 - 1,070
TOTAL PAKISTAN 304,335 41,342 1,545 347,222

16

National Fertilizer Development Centre (NFDC)
Street No. 1, Sector H-8/1, Islamabad




ANNEX-9

PROVINCE-WISE AND PRODUCT-WISE OFFTAKE OF IMPORTED FERTILIZER DURING JULY 2026

(Tonnes)
PROVINCES UREA AS NP TSP DAP UP SOP 10N55P$20 MOP MAP TOTAL
Punjab - 1,375 - 653 10,106 40 546 1 1,260 28 14,009
Sindh - 290 - 41 4,923 12 129 - 75 - 5,470
KP - 441 - - 30 - 26 - - - 497
Balochistan - - - 10 60 - 41 - - - 111
AJK/GB - - - - - - - - - - -
Total Pakistan - 2,106 - 704 15,119 52 742 1 1,335 28 20,086

FERTILIZER IMPORTED NUTRIENT OFFTAKE DURING JULY 2026

(Tonnes)

Provinces Nitrogen Phosphate Potash Total ‘
Punjab 2,118 4,982 1,029 8,129
Sindh 949 2,289 110 3,347
KP 98 14 13 125
Balochistan 11 32 21 64
AJK/GB - - - -
Total Pakistan 3,176 7,316 1,172 11,664
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TOTAL FERTILIZER PROVINCE-WISE AND PRODUCT-WISE OFFTAKE DURING JULY 2026

ANNEX-10

(Tonnes)
PROVINCES UREA NP DAP NPK's
142 CAN AS 142 SSP 142 UP SOP Total MOP MAP TSP TOTAL
Punjab 391,247 62,025 1,375 8,417 5,673 73,244 40 3,001 1,547 1,260 28 653 548,510
Sindh 147,633 15,579 290 1,794 2,037 17,704 12 137 133 75 - 41 185,434
KP 22,281 - 441 130 683 2,924 - 26 164 - - - 26,648
Balochistan 16,427 - - 703 280 2,210 - 41 195 - - 10 19,866
AJK/GB 2,310 - - 15 - - - - - - - - 2,325
Total Pakistan 579,898 77,604 2,106 11,059 8,673 96,082 52 3,205 2,039 1,335 28 704 782,784
TOTAL FERTILIZER NUTRIENT OFFTAKE DURING JULY 2026
(Tonnes)
PROVINCES NITROGEN PHOSPHATE POTASH ‘ TOTAL ‘
Punjab 211,747 36,965 2,490 251,203
Sindh 75,637 8,921 136 84,694
KP 10,922 1,519 38 12,479
Balochistan 8,139 1,249 53 9,440
AJK/GB 1,066 3 - 1,070
Total Pakistan 307,510 48,659 2,717 358,886
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ANNEX-11
FERTILIZER PRODUCTION BY PRODUCT AND MANUFACTURER (FY 2026-27)

(Tonnes)
| PRODUCT | MANUFAC. | suLy | auG | ser | ocT | Nnov | DEC | JaN | FEB | MAR | APR | mAY | JuN | TOTAL
UREA (P) FFC (PAK-SAUDI) MM 74,776 74,776
UREA (P.) FFC G. MACHI 144,796 144,796
UREA (G.) FFC (Port Qasim) 41,050 41,050
UREA FATIMAFERT (DHCL) 24,891 24,891
UREA Fatima Fertilizer Limited 45,881 45,881
UREA PAK-ARAB 8,334 8,334
UREA EFERT 180,382 180,382
UREA Agritech(PAFL) 16,536 16,536
TOTAL UREA 536,646 - - - - - - - - - - - 536,646
NP EFERT 1,000 1,000
NP PAK-ARAB 33,358 33,358
NP Fatima Fertilizer Limited 37,338 37,338

SSP LCFL (AL HAMD) - -
SSP AGRITECH(HPFL) 8,336 8,336
SSP Suraj Fertilizer - -
SSP Safi Group - -
DAP FFC-SONA 64,843 64,843
CAN PAK-ARAB 33,663 33,663
CAN Fatima Fertilizer Limited 40,544 40,544
SOP Pacific 1,740 1,740
SOP Agven 1,214 1,214
SOP Akbari Group 590 590
SOP Sun Crop 1,507 1,507
NPKs EFERT 7,000 7,000
NPKs Safi Group - -
G. TOTAL 767,779 0 0 0 0 0 0 0 0 0 0 0 767,779
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PRODUCT WISE FERTILIZER OFFTAKE (FY 2026-27)

ANNEX-12

(Tonnes)

PRODUCTS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
UREA 579,898 579,898
DAP 96,082 96,082
NP 11,059 11,059
CAN 77,604 77,604
SspP 8,673 8,673
upP 52 52
TSP 704 704
SoP 3,205 3,205
MAP 28 28
MOP 1,335 1,335
AS 2,106 2,106
NPK 2,039 2,039
Total 782,784 - - - - - - - - - - - 782,784

20 National Fertilizer Development Centre (NFDC)

Street No. 1, Sector H-8/1, Islamabad




	Title page
	CONTENTS (July 2026)
	07. July 2026
	Executive Summary
	3.   OUTLOOK FOR KHARIF SEASON 2026
	Table 1. Fertilizer offtake during July 2026 compared with previous years
	7. OUTLOOK FOR KHARIF SEASON 2026
	ANNEX-12




